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"An investment in 

education always 

pays the best 

interest." 

-Benjamin Franklin

Message to Our Community 
 

GREETINGS FRIENDS,

The 2016-2017 school year has certainly been a busy and 
exciting one for DCIU. For over 45 years, we have strived to see
and meet the needs of our community by providing leadership 
in the development and delivery of cost effective programs and 
services that enrich and enhance teaching and learning.  
 
Each year, we work to continuously improve our programs and 
their goals so that we can measure progress toward fulfilling 
our mission and vision. We remain committed to working 
together with our partners to accomplish our strategic goals of 
financial stewardship, student-centered learning, and operating 
using a market-based business model. 
 
We take great pride in our work and accomplishments in 2016- 
2017. Throughout this annual report, you will see many  

examples of the accomplishments and 
success stories of our passionate, 
innovative, and highly effective staff who 
work diligently to make our vision to Drive, 
Create, Inspire, and Understand excellence 
in education a reality. 
 
All of our accomplishments come about 
only through the hard work of our 
students, staff, and administration, as well 
as through the guidance of our DCIU 
Board of Directors. We appreciate the 
vital role each component must play in 
order for DCIU to live our vision. 
 
We are indeed grateful for all members of 
the DCIU family, both internal and 
external, for their efforts to not only 
deliver excellent services, but also for 
working to enhance the depth and 
breadth of our programs in the 
communities of Delaware County.

DCIU receives the 2017 United Way Corporate Citizenship Award
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DCIU continues to work persistently to fulfill our mission, vision, 
and goals. At our core is our focus on a student-centered 
perspective of learning and the needs of the students and school 
districts we serve. This year, next year, and always, we keep this in 
mind as we maintain and continuously improve our high-quality 
programs and services. 
 
We look forward to another year of Driving, Creating, Inspiring, and 
Understanding excellence in education for every learner from birth 
through adulthood and in all we do. And now, in addition to our 
existing goals, we are happy to codify our commitment to 
excellence in service within DCIU's strategic pillars. 



WHO WE ARE
M I S S I O N  

V I S I O N  

S T R A T E G I C  G O A L S
Financial Stewardship

Excellence in Service

Student-Centered Learning

DCIU delivers exceptional bottom line value to its districts to address the financial
pressures they face. We watch district and partner budgets like we watch our
own. Our budgeting and financial practices are based on program and service
needs, accounting integrity, and transparency within and outside of DCIU.

DCIU provides student centered learning for students of all ages. DCIU models
seamless, student-centered educational experiences from birth through adulthood
in its niche areas of alternative, career and technical, early childhood, ELL, and
special education. We provide research-based professional development activities
including continuous professional education and university-based coursework.

DCIU is attuned to the current and future needs of districts. It operates using an
enterprise, market-driven business model to achieve purposeful social and
educational outcomes. Through the creation of an Innovation Fund, DCIU can grow
creatively and responsibly, functioning as an educational engine for Delaware
County. We recognize staff for providing quality services at competitive pricing.

Everything we do is dedicated to exceeding expectations and building long lasting,
collaborative, and trusting relationships.

Market-Based Business Model

Drives
Creates

Inspires

Understands

strategic forward movement

dynamic innovative solutions

limitless possibilities

challenges and aspirations

The mission of the Delaware County Intermediate Unit, a regional educational
service agency, is to provide leadership in the development and delivery of quality
cost-effective programs and services to school communities.

DCIU empowers partnerships that drive, create, inspire, and understand 
excellence in education.
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WHO WE SERVE

N O N P U B L I C  S C H O O L S

P U B L I C  S C H O O L S

The Delaware County Intermediate Unit provides programs and services to 
public school districts and nonpublic schools in Delaware County and 
throughout the region, and serves as a liaison between these schools and the 
Pennsylvania Department of Education. This includes services to over 5,000 
educators and 70,000 students.

Delaware County is home to 67 private schools and 28 Archdiocesan schools. 
Pennsylvania Act 89 provides Intermediate Units with funds to provide auxiliary 
services to students who are parentally enrolled in nonpublic schools. These 
services may include remedial reading and math, speech and language 
therapy, counseling, and psycho-educational testing. 

Delaware County Intermediate Unit provides a broad spectrum of educational 
services to the residents of the fifteen school districts in Delaware County, as 
well as Philadelphia, New Jersey, and beyond.  
 
Established in 1970 by the State Legislature as one of 29 regional educational 
agencies, DCIU is charged with providing services in the following seven areas: 
curriculum development and instructional improvement, educational planning 
services, instructional materials services (technology), continuing professional 
development, pupil personnel services, management services, and state and 
federal agency liaison services. 
 
Over the years, DCIU grew to meet the needs of Delaware County and the 
region by providing these and other services best offered on a regional basis, 
such as special education, career and technical education, and joint purchasing, 
to name a few.
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OUR LOCAL 
SCHOOL DISTRICTS
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School District 
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Interboro 
School District 
 
Marple Newtown 
School District 
 
Penn-Delco  
School District 
 
Radnor Township 
School District 
 
Ridley 
School District 
 
Rose Tree Media 
School District 
 
Southeast Delco School 
District 
 
Springfield 
School District 
 
Upper Darby 
School District 
 
Wallingford-Swarthmore 
School District 
 
William Penn 
School District 
 



A N N U A L  R E P O R T    |    5

17,435
INDIVIDUALS SERVED BY DCIU 

PROGRAMS IN 2016-2017

D C I U  B Y  T H E  N U M B E R S

Family Services and  
Early Childhood Education3,966

1,007 Career and Technical 
Education

School-age Special Programs5,434

Adult Programs and
Education7,028

LIVING OUR VISION



$40,000 supplemental grant from Boeing to launch 
the STEM Lending Library. Delaware County schools 
and districts were able to subscribe to STEM 
resources, including equipment, services, and 
training for free. The DCIU/Boeing Lending Library 
provided training to 138 teachers and high quality 
STEM equipment to 3,400 students across Delaware
County.

 
$79,575 grant for the OPTIONS program in the 
2016-2017 school year. Funds paid salaries for 
twenty students for one year, as well as summer job 
coaching. 

 
$93,702 PDE matching fund Competitive 
Equipment Grant for the Delaware County Technical 
High School helps DCIU continue to build an 
entrepreneurial, high-engagement culture. 

 
$815,976 in expansion funds for DCIU Early Head 
Start and Head Start. These funds allowed for 48 
new slots for the PreK Counts grant (an additional 
$408,000) and 30 new slots for the Head Start 
Supplemental Assistance Program grant (an 
additional $407,976). 

 
$7,500 grant from the TD Charitable 
Foundation to the Delaware County Education 
Foundation. The funds provided for Inclusive 
Practices Training for Early Intervention and Head 
Start staff.

$1.3 million Eligible Partnership Postsecondary 
Grant to develop and grow new and future 
principals in Delaware County. In addition to DCIU, 
this grant is in partnership with Temple University, 
Southeast Delco School District, and William Penn 
School District.

 
$1 million Science Teacher Education Application 
and Leadership (STEAL) Grant awarded DCIU 
$531,283 for the 2016-2017 year and is renewable 
for the 2017-2018 year. This federal Math and 
Science Partnership grant, offered in conjunction 
with Temple University, completed its first year 

Grants Secured by DCIU
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S T A F F  
A C H I E V E M E N T S

A School Age Speech-Language Pathologist, 
earned her LSLS Certification. This distinguishes 
her as a professional with superior knowledge 
and understanding of auditory-verbal techniques 
and procedures. 
 
Three DCIU Speech-Language Pathologists were 
granted the continuous Education Ace Awards 
from the American Speech- Language-Hearing 
Association (ASHA). 
 
Several DCIU employees earned doctorate 
degrees in their fields throughout the 2016-2017 
year. Congratulations to all on their academic 
achievements. 

cohort, providing 120 hours of professional learning 
to 54 Delaware County elementary teachers in 
science.

DRIVING
STRATEGIC FORWARD MOVEMENT

Superior Training Gained through DCIU
Quality Professional 
Development: DCIU provided all 
15 school districts in the county, 
non-public schools, and the larger 
community with quality 
professional development services.

 
Carnegie Science Center: Several 
DCIU team members became 
certified trainers for the Carnegie 
Science Center's STEM Excellence 
Pathway. DCIU is one of only three 
locations in Pennsylvania with 
certified trainers for the Carnegie 
STEM Excellence Pathway. 

 
PA Inspired Leadership:  DCIU 
developed and received approval 
for seven PA Inspired Leadership 
courses spanning topics such as 
leadership styles, school 
improvement planning, growth 
mindset, change leadership, and 
problem-based learning. All 
combined, these courses offered 
over 200 hours of PA Inspired 
Leadership credit for 
Administrators in Pennsylvania. 

 
Literacy Design Collaborative: 
DCIU certified two Professional 
Learning staff members as official 
Literacy Design Collaborative 
coaches. Trainers worked through 
the requirements to become 
certified Literacy Design 
Collaborative coaches and will be 
able to provide professional 
development to Delaware County 
districts beginning in the 2017-18 
school year. 

DCIU programs focus on superior training for employees and educators 
throughout the county, securing grant funding and other revenue sources 
to better meet the needs of our districts, and building partnerships that 
enhance the quality of our services.

Expansive Speech and Language 
Services: DCIU's speech and 
language pathologists provided 
quality diagnostic, therapeutic, and 
consultative services to students 
ages 3-21 in early intervention, 
school age, and nonpublic schools.

 
Augmentative and Alternative 
Communication Training: Major 
trainings took place designed to 
enhance speech and language 
services offered by DCIU: the "Dos 
and Don'ts of Augmentative, 
Alternative Communication" and 
Augmentative and Alternative 
Communication Grant Writing.

 
Behavioral Health Training: In
September 2016, DCIU, along with 
the Delaware County Office of 
Behavioral Health, celebrated its 
first Suicide Prevention Week. The 
week consisted of free professional 
development with Dr. Terri 
Erbacher's Suicide Risk 
Assessment, Youth Mental Health 
First Aide, and Caring for the 
Caregiver. It was so well received 
that this will be an annual event.

 
Autism Assessment Training: For 
the first time, psychologists across 
the county and tri-state area were 
offered Autism Diagnostic 
Observation Schedule 2 training. 
This is widely viewed as the most 
valid of assessments for diagnosing 
Autism. All 25 seats filled quickly. 
Due to high demand and requests 
from our school districts, DCIU is 
offering another training in 
December 2017. 
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In the 2016-2017 year, the Delaware County Education Foundation awarded nearly $40,000 in grants to DCIU classroom 
staff for innovative and creative educational programs. Total net profit for the annual Delaware County Education 
Foundation Golf Outing, which funds such grants, was approximately $36,000 in 2016. Examples of grants awarded 
include: 

$7,899 to integrate technology into the Autistic 
Support classroom via a one year lease for a 
humanoid robot, called Milo, and the Robots4Autism 
Social Skills curriculum. 

 
$5,220 for a two-day seminar for executive DCIU and
district leadership to take part in conversations about 
possibilities for changing the learning environment 
and discovery of how a digital learning environment 
can facilitate new approaches to teaching and 
learning.

 
$3,592 for iPads in the classroom to provide 
differentiated instruction based on the Common Core 
Standards. The aim is to engage all students in a 
creative and collaborative environment by increasing 
access to technology. 

 
$1,000 to continue a program provided by 
Transformation Yoga to expose at-risk students 
between the ages of 10 and 21 to trauma  sensitive 
yoga classes to promote and integrate mindfulness 
tools for students.

 
$965 for secondary students in the English Language 
Learners summer camp to build English Language  

$935 for social activities for students participating in 
the OPTIONS program. The aim of these activities is to 
facilitate the development of social relationships that 
students will be able to continue in the years to come.

 
$905 for the second annual Marple Education Center 
Prom. The Prom is also includes students with special 
needs from neighboring high schools. Nearly 270 
people attended  the prom, which was free for all 
participants and provides an evening of fun with 
opportunities for socialization, dancing, participating 
in theme related activities, and enjoying food and 
refreshments.

 
$840 for karate lessons for students in the OPTIONS 
program attending the Community Living and 
Learning apartments and the Meaningful Day 
apartment and for some of the students to participate 
in dance classes. The students themselves initially 
expressed their wishes to take these classes.

Proficiency by developing relationships with residents 
of a retirement home over three visits. 

Delaware County Education Foundation Grants
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interviewed seniors and learned board games to play 
with them. Both the seniors and high school students 
enjoyed sharing stories about their past and making 
new friends.

The Delaware County Technical High
School hosts community events and programs
to partner and build relationships with the
community and enhance stakeholder
engagement. Events this year include the Tech Fest
Open House in November, a Mock Accident in
December, STEM camp for Middle School Girls in
January, and a Day in the Life of a Fire Fighter in May.
All of these events helped build a stronger
relationship with the Delaware County community. 

 
Pennsylvania Department of Education selects a
DCIU ELL supervisor to participate in the PA English
Learner Training Network through the Pennsylvania
Department of Education. This will help to enable
DCIU ELL teachers to build the capacity of educators
in the area to effectively provide English Learners
equitable access to content curricula. 
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F A S T  F A C T
Early Intervention received an outstanding on- 
site verification monitoring score from the 
Bureau of Early Intervention Services (the 
highest in the state)!

Regional STEM Ecosystem Receives National 
Recognition for DCIU and partner organizations by the 
national STEM Funders Network as the 5th regional 
STEM Ecosystem in Pennsylvania. This regional 
ecosystem has been named PA STEM Experiences 
for Equity and Diversity (PA SEED). STEM learning 
ecosystems encompass schools, businesses, community 
settings including after-school and summer programs, 
science centers and museums, and other environments 
that together constitute a rich array of learning 
opportunities. Learning ecosystems harness the unique 
contributions of these different settings to deliver STEM 
experiences to all children.

 
Delaware County STEM Ecosystem formed between 
DCIU, all 15 school districts in Delaware County, higher 
education representatives, businesses, and community 
organizations to create and enhance experiential 
opportunities for all students to develop STEM Literacy.

 
DCIU became the first Regional Partner in 
Pennsylvania for Code.org, providing computer 
science curriculum and support to teachers in grades K- 
12 across the state. 

 
An intergenerational partnership experience formed 
between high school English Language Learners 
attending the English Language Development summer 
camp and seniors. As part of a grant from the Delaware 
County Education Foundation, the high schools students 
visited Harlee Manor Nursing Home. Students

Partnerships that Enhance the Quality of DCIU Services



CREATING
DYNAMIC, INNOVATIVE SOLUTIONS

DCIU works to create dynamic, innovative solutions for districts, 
students, communities, and staff.

Focus on Augmentative 
Alternative Communication in 
DCIU's Low Incidence Program helps 
facilitate student communication. 
During the 2015-16 and 2016-17 
school years, a monthly Professional
Learning Community (PLC) took 
place. Within the PLC, teachers 
learned and discussed new skills or 
strategies, used this skill or strategy 
for a month, and came back to 
discuss and refine. Facilitating 
meaningful communication has 
allowed individualized 
communication strategies for 
students with unique systems of 
communication. When students 
have a form of effective 
communication, they have fewer 
physical or aggressive behaviors. 
The internal capacity of the program 
to facilitate communication has 
increased, as well as collective 
knowledge about Assistive 
Technology and staff knowledge of 
internal and external supports.

 
DCIU supported the Chester 
Upland School District 
Superintendent Search. This 
included development of a 
recruiting-hiring plan, weekly on-site 
meetings, development of a 
superintendent profile, materials for 
advertising, screening, 
communication, interviewing, and 
participating in community-staff 
focus groups.The dynamic process 
employed resulted in open 
communication, inclusion, 
transparency, and a seamless hiring 
of the district's new superintendent.  

DCIU planned and organized a 
press conference as part of a 
continuous effort to advocate for the 
needs of the communities we 
serve. The successful press 
conference discussed property tax 
elimination and education funding in 
Pennsylvania. DCIU's Executive 
Director, Maria Edelberg, along with 
several Delaware County school 
superintendents and school board 
members spoke about what a 
property tax elimination proposal 
would mean for Delaware County 
and about some of the key cost 
factors driving school district 
budgets. 

 
DCIU initiated the use of online 
recruiting solutions, such as 
LinkedIn Recruiter, to help find the 
right candidates for DCIU's varied 
positions. These web-based tools 
provided access to an expanded 
pipeline of candidates and easy-to- 
use tracking and management tools 
to help streamline the recruitment 
process. 
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F A S T  F A C T
Delaware County Technical 
High School enrolled over a 
thousand students in the 
2016-17 school year.
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F A S T  F A C T
Delaware County Technical 
High School enrolled over a 
thousand students in the 
2016-17 school year.

In the 2016-2017 DCIU launched a number of innovative new programs and services to districts to ensure we are 
providing top-quality programs to address the needs of school districts and students in Delaware County. These programs 
include: 

DCIU Guest Teacher Program: In response to the 
national teacher shortage, DCIU launched this service 
in the 2016-2017 year with eight participating school 
districts. The program is now entering its second year 
and fifth class. Throughout the year, 40 guest 
teachers were recruited, interviewed, and provided 
with two days of classroom training.

 
OPTIONS ADVANCE Collegiate Support Program: 
This new program helps students with special 
learning needs begin to transition into post-secondary 
education. ADVANCE works with District IEP teams to 
provide support for students age 17-21 who have 
elected to defer their high school diplomas and are 
dually enrolled in Delaware County Community 
College. DCIU offers services outside of the scope of a 
traditional transition plan.

 
Delaware County Technical School (DCTS) Exercise 
Science Program: This new program launched in 
September 2016. Nearly 40 students enrolled for the 
program in its initial year. This program is designed 
for students whose career objective includes college 
and a career within the sports medicine, athletic 
training, physical therapy, occupational therapy, 
exercise physiology, fitness training, and/or nutrition 
fields.

Dual Enrollment Auto Program with Delaware 
County Community College: Students enrolled for 
two years in Delaware County Technical High School's 
Automotive Technology program have the 
opportunity to dually enroll at the Delaware County 
Community College and receive college credit for their 
participation and completion of the program. 
Students can earn up to 17 college credits. The 
program provides students with an opportunity to 
earn college credit toward a degree along with 
industry based training in the National Automotive 
Technicians Foundation (NATEF) certified training 
program. 

 
Be Present: Truancy Intervention Program: Be 
Present is a truancy and school refusal intervention 
program. It is a mobile support service offered to 
districts of Delaware County that provides intensive 
supports and intervention to students and their 
families who are struggling with truancy and school 
refusal behaviors.

 
DCIU Crisis and Response Team: This team assists 
schools/districts in providing immediate crisis 
intervention services as well as training for 
postvention activities to meet the needs of the 
community.

Creating Programs to Address District Needs
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INSPIRING 
LIMITLESS POSSIBILITIES

DCIU hosted the Delaware 
County Scripps Spelling Bee 
Championship in March 2017. 
Champions from 23 participating 
public and nonpublic schools 
across the county competed for a 
final county-wide competition. The 
county championship included 13 
rounds of competition to 
determine the overall Delaware 
County champion. This year's 
champion speller came from Penn 
Delco School District and received 
an expenses paid trip to 
Washington D.C. to compete in the 
Scripps National Spelling Bee 
Championship.

 
DCIU's Extended School Year 
Literacy Camp provided reading 
remediation for over 20 students 
from nine Delaware County school 
districts, one cyber school, and one 
out of state New Jersey district at 
the DCIU Extended School Year 
Literacy Camp.

 
91 percent of eligible students 
scored Competent or 
Advanced on the National 
Occupational Competency Testing 
Institute (NOCTI) assessments in 
2016-2017. DCTS continues to be 
one of the top performing schools 
in the state for student skill 
attainment.

 
At the FCCLA state level 
competitions, eleven DCTS 
students won medals.

 
At the HOSA state level 
competitions, eleven students 
won medals. 

At the HOSA national 
competitions, eleven competed.

 
At the CCAP competition, 
fourteen students participated and 
were awarded over $201,000 in 
scholarships. 

 
DCIU offered seven technical 
school summer camps for 
students in grades 7-9 in two 
locations. Camp programs 
included: League of Extraordinary 
Chefs, Culinary Creators, Glam 
Squad (Cosmetology), Junior Cyber
Defenders (Networking), STEM 
Innovators (Networking, Electrical, 
HVAC, and Engineering), 
Woodworkers (Carpentry), and 
Health Guardians (Health Sciences).

DCIU inspires limitless possibilities and innovating new ideas, programs, 
and services.
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N O T E W O R T H Y   
M O M E N T

The County Alternative High School 
held its 2017 Commencement and 
Awards Ceremony on June 9, 2017. 
Thirteen students from The County 
Alternative High School earned a 
high school diploma. A student 
from Chichester School District 
received the DCIUEA award. She will 
be attending Delaware County 
Community College in the fall. If not 
for this program, many of these 
students may not have completed 
school.
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UNDERSTANDING 
  CHALLENGES AND ASPIRATIONS

A successful Education and 
Career Fair for the families of the 
Early Head Start, Head Start, and 
Child Care Partnership programs
took place this year. Eighteen local 
organizations were present to 
assist families with employment or 
educational opportunities. Career 
fairs such as this are born from an 
understanding of the aspirations of 
the families DCIU serves.

 
An onsite Child Development 
Associate (CDA) credential course 
formed this year through a 
partnership between DCIU Early 
Head Start and Head Start and 
Neumann University. The program 
provides career opportunities for 
families, including potential 
employment opportunities as 
Instructional Assistants within the 
program. 

 
DCIU held a low vision clinic for 
students with special needs in 
December. In collaboration with 
Salus University, low vision 
evaluations were provided free of 
charge to students. Districts 
typically cannot provide this level 
of service to students.

 
Family game nights took place in 
seven districts hosted by DCIU's 
English Language Development 
Program. The events helped 
parents and students become 
more comfortable in the school 
setting, while simultaneously 
working on their language 
development skills, Parents and 
students played language-based 
games and had the opportunity to 

DCIU understands the challenges and aspirations of our districts, 
community, and the individuals we serve.

DCIU students were featured in a 
series of videos funded by the PA 
Bureau of Special Education. The 
goal was to promote awareness of 
issues regarding the education of 
students who are deaf or hard of 
hearing. The videos featured 
students and teachers across PA to 
illustrate best practices in 
teaching students who are deaf or 
hard of hearing in an inclusive 
setting. In March of 2017 the DCIU 
Hearing Program was selected as a 
site for this project. The video was 
filmed at Strath Haven Middle School 
on March 29. The topic of the video
was "Need for Services - They Talk, 
Does Hearing Really Matter?" It 
highlights the need for ongoing 
support by a teacher of the deaf and 
educational audiologists, who are 
uniquely qualified to meet the needs 
of students.
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W A T C H  T H E  
V I D E O

Watch the PA Bureau of Special
Education video "Need for
Services - They Talk, Does
Hearing Really Matter?"
featuring DCIU students at:  
 
https://youtu.be/oYZtEMJdT0o

meet and connect with other 
families. Each student took home a 
set of games to play to increase 
language in their home.



DCIU produces a number of monthly, and quarterly 
publications, including the DCIU Update and the 
Connection, which informs and updates stakeholders 
about the work of DCIU. 
DCIU launched a new legislative section on the DCIU 
website with regular legislative briefs and a Twitter 
account dedicated to education-related legislation. 
Both of these developments aim to enhance 
communications to school districts and the 
community about potential education legislation that 
could effect schools and students in Delaware 
County. 

Installing a new Core Switch and increased its 
connections to 10GB and implementing Bandwidth 
Monitoring and a new Firewall (Palo Alto) to enhance 
network capabilities.
Establishing a new organization-wide Help Desk 
Application for handling IT issues or questions and 
implementing a new Electronic Leave Request system 
and Formstack Timesheets to replace the former 
paper system and save time.

DCIU enhanced network efficiency this year, 
understanding the importance of having a strong, 
reliable, and up-to-date network in delivering quality 
services to community members. DCIU took several 
steps to enhance network services and digital means of 
increasing efficiency for DCIU and its member districts. 
This includes: 

DCIU supported a number of communication 
initiatives, understanding the need to communicate 
effectively across our diverse organization, to our 
stakeholders, and to the communities we serve. 
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C O M M U N I C A T I O N  
A T  D C I U

NEWSLETTERS
The Connection 
DCIU Update 
Delaware County Technical High School 
Newsletter 
DCIU Crisis and Response Team Newsletter 
ESY Meaningful Day Community Living 
Newsletter 

Education Legislation Brief: 
dciu.org/legislation
Monthly Legislative Report: 
dciu.org/legislativereport

DCIU: 
facebook.com/DCIU25
DCIU Head Start: 
facebook.com/DCIUHeadStart
DCIU Family Center: 
facebook.com/DCIUFamilyCenter

DCIU: @DCIU
DCIU Family Center: @DCIUFamilyCent 
DCIU Legislative Updates: @LegisDCIU

linkedin.com/company/74443/ 

WEBSITE: DCIU.ORG

FACEBOOK

TWITTER

LINKEDIN
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FINANCIALS
FOR THE 2016-2017 YEAR

DCIU continues to responsibly manage spending and identify 
opportunities for savings across the organization and member districts.
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All member districts approved 
the DCIU and DCTS budgets for the 
2016-2017 year.  

 
"Clean audits" for DCIU, DCTS, the 
and the Delaware County 
Vocational-Technical School 
Authority are an example of 
financial responsibility.

 
DCIU saved $28,000 through 
maintaining its Workers 
Compensation 5% safety Premium 
Discount.  

The Delaware County Public 
Schools Healthcare Trust (Trust) 
continues to be a strong example of 
fiscal responsibility and financial 
stewardship at DCIU. 

 
Healthcare Trust 
members realized approximately 
$9 million in savings in its fourth 
year of operation. The Trust's 
agreement with 33 municipalities 
and municipal authorities saved 
member districts approximately 
$700,000 in annual administrative 
fees. Additionally, the Trust 
approved CVS Caremark as the 
Pharmacy Benefit Manager (PBM) 
for 19 participating districts, 
providing a savings/cost avoidance 
of  $16 million over three years 
beginning in July 2016.

 
The Trust reappointed Tom 
Brown as the Finance Manager 
for the Delaware County Public 
Schools Trust.

 
Mallie LLP provided the audit for 
the Trust and had no findings, 
providing a "clean audit" for the 
Trust operations. 

DCIU provided value-added IDEA 
services at the request of PDE for 
a member district. 

DCIU continues to deliver 
exceptional bottom line value to 
its districts through keen financial 
stewardship. 

 
DCIU Joint Purchasing nets $2 
million in annual projected 
savings in fuel cost avoidance for 
DCIU participating member 
districts . These savings cover 
countywide purchasing for fuel, 
gas, school, office, and custodial 
supplies. 

 
A comprehensive business office 
review for one DCIU member 
district on behalf of the 
Pennsylvania Department of 
Education (PDE) is an example 
of the financial supports provided 
to member districts.

Financial Stewardship at 
DCIU

Financial Stewardship 
for Member Districts

Delaware County Public 
Schools Healthcare Trust



EXPENDITURES
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REVENUES






